- FROM: Margaret W}lson, President

Texas Tech University

ILUBBOCK, TEXAS 79409 /(806) 742-3856
The Faculty Senate

December 6, 1978

TO: Members of Jthe Faculty Senate

SUBJECT: Agenda for Meeting #10, December 13, 1978

The Faculty $enate will meet on Wedﬁesday, December 13, 1978, at {:30 p.m.

in the Senate Room of the Uniﬁersity Center. The agenda 1s as follows}

I. Minutes of th
II. Board of Reg

III. Report of t
Dr. Ru

IV. Report of th
Tempor

November 8, 1978 Senate meeting

nts appointments - Dr. Elizabeth Sasser

h Wright

ad hoc Comﬁittee to Recommend Procedures to Replace
rily Absent from Campus - Dr. Elizabeth Sasser

V. Resolution onj}University dalendar - Dr. Gary Elbow
VI. Student Sena
VII. Resolution

VIII. Report of

e Resolutions

n Retirement Status Report

IX. Announcement
A. Grievanc
B. Academic
C. Interim

Panel Procedures

Council Minutes

eport from ad hoc Committee on Equus
D. Appointm
E. TTU and

nt to Library Committee
enate Standing Committee Minutes

F. Faculty Ievelopment Committee Election

-

G. Status R
H. Unilversi

port on Invocations Motion

y of Florida Alumni Report on Faculty Salaries
. Letters firom Senate foice
. Interim Report from AhmissionS’aﬁd,Registration Committee
« Interim

I

J

K eport from ad hoc Committee on Retirement Investigati
L. Agenda C |
M

N

ittee meethng with Helen Brittin
- Agendas gnd Minutes tp Regents
oard of Re:tnts Meetings

0. Letter td Regent For

. Dates of
y from Marilyn Phelan
X. Other Businesg

e ad hoc Committee to Study Faculty Employment Contrdcts -

Senators

he ad hoc Cdmmittee on Academic Excellence Fund - Dr}| David Cummins

Lon




November 21, 1

The ad hoc
William Cain,
Ruth Wright, m
herewith submi

D78

Committee t¢ Study Faculty Contracts, consisting of
gacquelin Collins, Rodric Schoen, Ruth Voltz, and

t on October 26, November 6, and November 15. It
£s its report. o

Respectfully,

;Ruth Wright
/Chalrperson

//,4414,/L //‘ éiji ;/(’/(- ,Z/( /

t—
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REPORT OF THE AD HOC CQMMITTEE TO STUDY FACULTY CONTRACTS
|

o bills "r
ducation; a
sh tenure.
olleges and juniversities, a system of tenure has bee

and is in Heeping with the tradition and practice o
ges and univlersities across the country.

The effect of the
institutions of higher
as amended," is to abol
tenure in Texas public
"by many governing board
public and private coll

Under the terms of
education will be place
faculty member may be r
notification and hearing, for failure to develop professionally, incompetent
neglect of duties, physikal or mentaﬂ incapacity, excessive use of drugs or
felony conviction, or necessary reduction in personnel. Upon expiration of

these bills kaculty members at Texas institutions of
under a contract of limited duration. While under (
oved by thel governing board of his or her institutig

N

ing Subchapter I to Chapter 51, Texas Education Code,

i

lating to employment contracts for faculjgy members at

d
lthough there is no existing law that prgvides for

established
the best

higher
ontract any
n, after
performance,
1lcohol,

is ar her. contract

hearing and

any faculty member may denied reappointment by the governing board withou
for any reason or no reason at all. !

bills would| abrogate tenure retroactively. Retroac
d by contrakt probably violates the United States C
on v, Brand, 303 U. S. 95 (1938), the Supreme Court
of contractural tenure already acquired by the empl

One of the propose
of tenure already acqui
In Indiana ex rel. Ande
a legislative abrogatio

ive abrogation
nstitution.
held that

vee violated

the constitutional proh
contract, U. S. Constit

ition that po state shall impair the obligation of
ion, Article I, Section 10. For those employees no

preexisting
holding

tenure, exchanging tenurfe for a "renepwable contract" is plainly not an equivilent exchange.

rial differe
proceedings' to dismiss a tenured employee and must

bear the burden of proof]in such profeedings that the tenured employee is no
continued in employment.} The proposed bills destroy this traditional safegu
academic freedom, for thpre is no difference of substance between 'probation
"renewed" employees. Alkhough the bills provide a maximum term of years for
contracts, no minimum tefm of years is provided. Therefore, all employees, w
probationary or "renewed}" could be employed on a one-year contract, year af
which would then subject|the "renewed" employee to annual review, and more i
subject the '"renewed" employee to tetmination at the end of each yearly cont

Historically, a cru
university must initiate

Fovided in the bills is wholly advisory; it is not b
the governing board. Thé¢ decision ti terminate or continue employment at th
contract period is in the¢ sole and unreviewable discretion of the governing b
abrogation of tenure by these bills iffectively relieves the employing instit
burden to establish a legitimate reagon for terminating either a probationary
employee upon expiration]of the contTact.

The "peer review" p

Academic freedom wi]ll cease to éxist, for no employee can be expected tg
assert controversial or g§northodox pdsitions when employment may be terminat
unreviewable and unexplajned judgment of the governing board upon expiration
employee's yearly contrag¢t. Conversély, those employees whose performance i
orthodox will, in practige, enjoy wh%
do not offend the governjng board of |
or legislators.

Tenure is not a guajantee of lifletime employment. Tenured employees may
should -- be dismissed wgen their prqfessional performance is deficient. If

for these bills is the bglief that mgny tenured employees throughout the stat
wood" or not otherwise d4serving of dontinued employment, tenure itself is no
If there is an accumulatjon of tenurdd "deadwood," the fault for such a situa
placed where it belongs 4- upon the governing boards and administrators who f
to exercise their respongibilities to remove unfit tenured employees through

ce between probationary and tenure statys is that the

ditionally
fit to be
d for

y" and
enewable
ther

r year
ortant,
Act.

hding on

end of each
bard. Hence
ition of any
or "renewed"

confront or
i in the
bf the

safe and

t amounts to tenure —-- at least as long |§s their views
"bother" the board, administrators, alumpi, citizens,

~- and

Fhe reason
are '"'dead
to blame.

ion must be

il or refuse

stablished

. |
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procedures. Abrogation
default of governing bo

One of the particul
very searching evaluatic
tenure. It is a charact
are continued from year
faculty will be weeded d

Abrogation of tenu
tutions of higher educa
taining highly qualifie

:

ar merits of
n of a facul
eristic of ¢
to year. A
ut early in

| .
of tenure sdems a drastic.remedy for a situation caus
rds and administrators.
the tencre system is that it requires j
ty member at the time when he or she do
ystems without tenure that marginal facu

tenure system is the guarantee that weak|
their employment rather than being conti

$
i

e throughouti the state will, of course, place Texas
ion at a ser

employees.

would a person accept a |no-tenure scheme, with its manifest opportunities fo

a sister institution of

Employees in certa
academic employment. I
employment for the less

Finally, statewide
protective efforts by p
position. The unique r
governing boards will v
ship like that already

The foregoing comm
of the reason(s) for pr
Because the bills total
freedom, nor equivalent
over non-academic emplo
they do -- totally abrog
in the bills and is thus

If removal of "tenu

for removing tenured emp
and impose disproportion
that can be achieved rea

If the bills reflec
certainly total abrogati
between tenured and non-
tenure forecloses opport
"new blood and ideas," a

appropriate academic bal

If the bills are pr
by relieving the employi
the obvious dangers to a
dismissals. If the bill
troublemakers' by concea
force all employees into
such reasons are palpabl

If the reason for t
in state institutions of

ers comparable compensation with tenure?
¢

disciplinés often forsake the more lucrative rewarg

seems unlikely that highly qualified persons will £y

economic riewards of academic employment without te

ed by the

formal and
acquire

ty members

and marginal

ued indefinitely.

ublic insti-

ious competitive disadvantage in attracting and re-
Even assuming that salaries are comparalle, why

abuse, when

s of non-
rsake private
ure.

brogation ok tenure will surely precipitate extensiy
sent employpes to organize themselves into a unitar
ationship presently existing between faculty, admin
ish, to be Feplaced by a formalized "labor-manageme

e self-
bargaining
strators, and
t" relation-

isting in the private sector.
ts on the bfills are wholly negative.

Without some fxplanation

osing these| bills, nothing positive can be said in fheir defense.
abrogate tenure and offer no equivalent protection||/for academic
ncentive for highly qualified persons to choose academic employment

ent, the onjly apparent purpose of the bills is to d
te tenure. |Why tenure should be totally abrogated
a matter of| speculation.

' is the object of the bills, procedures
performance is deficient. The bills ar
h higher education to achieve a less imp
present procedures.

red deadwood
loyees whose
Bte harm upoi
Hily through

 concern that there are, or will be, ''too many" ten
pn of tenure|is not required to achieve an appropria
fenured employees. Similarly, if the bills reflect ¢
nities for younger employees and thus inhibits the {1
ain total abrogation of tenure is not required to ad
nce betweenl"new ideas" and "mature experience."

posed merel} to simplify the procedure for dismissin
g institutidn of any "unpleasant" burden .to justify
ademic freedom must surely outweigh the "benefits" ¢

are proposed merely to simplify the dismissal of "
ling vindictive or retaliatory dismissals, or are dea
e bills is Yo destroy the atmosphere of free inquiry|

a safe and grthodox pattern of behavior and scholar
higher educgtion, passage of these bills will surely|

]
Y indefensible.

1

{
:

exactly what
not explained

lready exist
unnecessary
tant objective

ed employees,
balance
bncern that
nfusion of
hieve an

g any employee
the dismissal,
¥ summary
rademic

Lgned to

hip, then

prevailing
do that.




Report from ad hpc Committeeito Recommend Procedures for Replacing Sgnators
Who Are Temporarily Absent ffom Duties

The Constitutionjof the Facu?ty Senate of Texas Tech University provides
the procedure fot filling a $enatorial vacancy. The Constitution do¢ls not
define the term Yvacancy, no% does the Constitution recognize a "tempprary"
vacancy. In ord4r to define%what is meant by a vacancy, the following .Amend--
ment to the By-L4ws is offerid in motion form.

1
'

hod

MOTION: e Senate shill declare three absences during a Senéttr s

: {
t of office, wichout reasonable cause, constitutes
vakancy. The responsibility of reporting cause lies with the

Sehator.

Rehsonable cauFe may be defined as absence dﬁe to otheH
i .
Unjversity dut#es or business, illness, absence from the cam-

pu% during the summer, pressing personal matters.

|
Th+ President &f»the Senate shall have the authority t

rule on the validity of the cause of absence. The Senjtor
afffected may appeal the ruling to the Senate, which may| over-

rule the President by a simple majority.

If |a Senator is absent for five consecutive months with

reasonable cause, the seat shall nevertheless be declaﬂTd vacant.




Whereas great

employees of the University as well as to parents and other relativés

by scheduling the

22, 1978, and

Whereas certgiin final exa#inations scheduled for Friday, December

will not be conclufed until afFer the 5 p.m. closing time of the Offic

Registrar, and

|
Whereas the flinal date for grades to be reported to the Office of

trar is Wednesday,

Whereas the Upiversity ha% official vacation scheduled for the per

December 23, 1978

Whereas the &

{
examinations to tun in gradesiby the deadline date without the necess:

altering their trayel plans,

Be it resolve
proper administrat
ted by this year's

Be it further

|
request that specifl care be taken by these administrative officers to

the scheduling of

future.

RESOLUTION

fall semestek to end on the Friday before Christmas,

December 2T}, 1978, and

|

Lhrough Janu 1, 1979, and

bove schedul

{
t
{

il that the Faculty Senate of Texas Tech University ir

will meke it impossible for faculty wif;

inconvepienbe is caused to students, faculty, and cllassified

-

0f students

December

22, 1978

of the

-

the Regis-

ry

iod from

h late

-

ity for

nform the

nce crea-

|
L ve officer:Lof the University of the great inconven

schedule,: and

--Dr. Gary S. Elbow

resolved th%t the Faculty Senate of Texas Tech University

pvoid

Pinal examinations so close to the Christmes holidays| in the
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Uollege of Arts and Sciences

Council of The

TEXA$ TECH UNIVERSITY
P.O. BOX 4664
LU&}BOCK, TEXAS 79409
|
i

the interegt of upgrading the academic standing

of Tex
ating

diplom4q that is cu

sity;

Arts a
support]
Senate

Senate Resolution

(Stating the sent]
honors which are

Whereas, Texap Tech is pr

s Tech University and in the interest of elimin-

y confusion that might exist with the type of
rently being presented at the Univer-
rs of the Council of the College of

ave met and voted unanimously to
14:3 and Resolution 14:5 of the Student

University, which reads as follows:

e, the memb
Sciences,

Resolution

of Texas Tec

14:3 By& Eli, Lassetter
iment of the

placed on ce

Senate concerning scholastic graduation
rtain diplomas)

psently designating those graduates with

high grade point
on their diplomas

Whereas, Accofding to the

completes 30 hour
average will have
by creating some

Whereas, Texap Tech Unive

improve the acade
Whereas, Most
those graduates w
laude",
Resolved, By

President for Aca
a system as folloys

grade-point avera

"Magna Cum La

grade-point average being 3.7+3.89.

“"Cum Laude" t

average being 3.5;

Resolved, That
President of Texa$

"magna cup laude", or

"Summa Cum Lagde" to signi

pverages by placing "With Honors'" or "With High Honoj

and

present Texas Tech catalog any student t
courses and graduates with a 3.0 grade-p«
Studies' placed upon his/her diplomas; tl
to the scholastic level of the graduate

N
b
1

of honors
"In Honors
ronfusion as

}sity and the Student Senate are seeking

hic standing|of this University, and

major acade
L th high gra

ic universities use a system of designat
e—point averages by the use of "summa ¢
“"eum laude", now, therefore, be it

rhe Student
emic Affair

enate of Texas Tech University that the
should initiate a system of honors desi

fy graduation with high honors, the over
be being 3.9+4

de" to signify graduation with high honors, the over|
signify graduation with honors, the overall grade-jy
+3.69, and be it also,

a copy of this resolution be forwarded to Dr. Cecil
Tech University; Dr. Charles Hardwick, Vice-Preside

T

ho
int
ere-
and
to

ing

Vice-
enating

a1l

nll

pint

Mackey,
nt for
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|
Academic Affajrs; Mr. Robert Pfluger, Chairman of the Texas Tech Bbard of
Regents; Deanx of the Varjous Colleges within the University; and [Margaret
Wilson, Presi ‘

ent of the Texas Tech Faculty Senate.

Senate Resolufion 14:5 . By: Eli, Lassetter

|
{
|
(Stating the gentiment of!the Senate concerning departmental gradugtion
distinction)

Whereas, The type of diploma that is currently being presented|at
Texas Tech Unjversity carries only the name of the College within |the
University frqm which the |student is graduating, and

Whereas, ghere is no distinction as to the department in which|the
graduate has darned his dggree, and

Whereas, This lack of |distinction in no way designates the graduate's
particular inf§erest or arqa of expertise, now, therefore, be it

i
Resolved, |By the Studdnt Senate of Texas Tech University that |the
Registrar of Fexas Tech Urniversity be instructed to take the necesfgary
actins to include the spedific area of study of the graduate on alf]
diplomas, and} be it furtHer

Resolved, |That a copyWof this resolution be forwarded to Dr. Cgcil
Mackey, President of Texad Tech University; Dr. Charles Hardwick, [fice
President for JAcademic Afjairs; Mr. Robert Pfluger, Chairman of t
Texas Tech Bodrd of Regengs; Mr. Don Wickard, Rigistrar; Dr. Margaget
Wilson, President of the Faculty Senate; and the Deans of the Colliges
within the Unfjversity. ;




MEMORANDUM

TO: William|{F. Bennett
Lawrenc¢ L. Graves
Carl H. |Stem ;
Robert H. Anderscq
John R. |Bradford ¢h

Donald §. Longwor
Frank E}liott J
J. Knox |Jones, Jr

FROM: Charlds S. Harawick @gg/

SUBJECT: Peqr Evaluat#on of Probationary Faculty

Beginning with the 1978 Fall Semester, peer evaluaty
i Peer evalluations

will be required for all probationary faculty.

year, evaluafjions should be conducted early in the semesg

jons

e next
ter and

made availablle to departmental and college tenure and p
committees. ’

ts should be allowed flexibility in develd
ing the evaluations but the proced
the following:

Depart
procedures f
should inclu

1. Appointment of two or three senior faculty to ¢
the evaluation. |
2. Con

rence wi probationary faculty member to
procedures t

be followed.

pmotion

bing
pres

bnduct

explain

3. Revi
texts, teachi

w with f%culty member course objectives;
g methods, and other materials.

dic classroom visits to observe presentati
interaction with students.

4. Peri
materials an

5. A's ary evaluation report to the chairperson.

htlines,

on of

6. Revipw of the [report by the chairperson with the proba-

tionary faculky member.
The infofmation gained in the evaluation should be
the chairperspn, along with the annual faculty report an

in the annual review of a probationary facu
It should also be made availabl
motion committees, both at the departmenta
when a probationary faculty member is bei

evaluations,
progress towa
tenure and pr
college level
for tenure.

:sj

/c: Margaret Wilson

sed by
course

ty member's
to
and

g considered




LIAISON WITH COMMITTEE:-ON COMMITTEES

(L

(2)

Roger Troub

George TeresHkovich
Agriculture Hepresentative

(2-2837)

(2-2201)

Arts & Sciendes Representjative

(3)

Herschel Manf

(2-2037

Business Administration Representative

(4)
College of E

Paul Dixon %2—2374)

i

ucation Representative

ACADEMIC PUBLICATIONS POLICY COMMITTEE

ADMISSIONS

REGISTRATION COMMITTEE

AFFIRMATIVE ACTION COMMITTEE

ARTISTS & SP

BENEFITS & R
BIOHAZARDS C
BOOKSTORE AD
CAMPUS SECUR

CODE OF STUD
CONVOCATIONS
FACULTY DEVE
INTERNATIONA
LIBRARY COMM

MINORITY AFF
PARKING VIO
PROTECTION OF
RADIATION &

RED RAIDER CO
SPECIAL HEARI

STUDENT PUBLI

STUDENT SERVI
TENURE & PRIV
UNIVERSITY DI
UNIVERSITY DI

WARM-BLOODED

*ACADEMIC AFFA
ACADEMIC BUDG
*GRIEVANCE coMl

FS indicates that

committees are resr

Bylaws. Their rep

ERS COMMITTEE

IREMENT COMMITTEE
ITTEE

LSORY COMMITTEE

Y & EMERCENFY COMMITTEE

T AFFAIRS COMMITTEE
OMMITTEE
PMENT COMMITTEE

EDUCATION COMMITTEE
TEE

RS COMMITTEF

ION APPEALS| COMMITTEE
HUMAN SUBJECTS COMMITTEE
SER SAFETY COMMITTEE

ITTEE
G PANEL for| TENURE &
CIAL AIDS/SCHOLARSHIP COMM.
CATIONS COMMETTEE

CE FEE ALLOCATION COMMITTEE
[LEGE COMMITYTEE

SCIPLINE COMMITTEE

SCIPLINE APPEALS COMMITTEE

ANIMAL COMMITTEE
[RS & STATUS| (FS)
ET COUNCIL
HITTEE (FS)

(5)

(6)

(7)

(1)
(1)
(1)
(1)

(2)
(2)
(2)
(2)

(3)
(3)
(3)
(2)
(3)

(4)
(4)
(4)
(4)

(3

(5)
(5)
(5)

(6)
(6)
(6)
(6)

(7)
(7)
(7)
(7

this is a sténding committee of the Faculty Senate.
onsible to the Serate, and are bound by the Faculty
rts and recoémmendations are directed to and through

Helen Brittin (2-3
Home Economics Repn

Jim Eissinger ( 2-3
School of Law Repre

Darrell Vines (2-3
Engineering Represe

D47)
pbsentative

894 )
gentative

536)
htative

These two
Senate
the Senate.




It became evident 1
questions on the df
has a long standing
attending that meet
Committee, and Pre*
would be:

1.

4.
5.

I believe that thiq procedure
meeting and hope y

NOTE: Under I.
"decision" to "reco
Academic Council Mi

who wishes to read

October 24, 1978

Each Senator w
(preferably ty
finds to be unt
in order that ]
referring.

Mail your 1list

I will compile
well as points

rery quickly

The final list

ANNOUNCEMENTS

that there are a number of Senators who
aft of the Grievance Panel procedures. President
commitment {for December 13 which will prevent him
ing. Aftertalking to members of the Senate, the EX
ident Mackey it seemed that the best procedure to fq

with some part(s) of the draft will wrig
ely and concisely as possible what he/sh

0 disagrees
e) as preci
enable. Pl
will know gxactly to which part of the draft you ar

to Grace or jbring it to the December meeting (deadli

i1l be senﬁ to President Mackey and to each Senator

have
rkey

om
cutive
low

ase refer to Roman numeral and section letter

el).

a list of all suggestions, giving quantitative data s
of disagreement.

President Mackdy will meet &ith the Senate at the January 17 meeting.

on 4

1.

Interdepartment
a need to get f
to shifts of mo

Discussion of p
that Kenneth Th
suggested for h
nance and opera

services. Coun
is difficult to
Dr.

in Transition,"

approve of}it.

mmendation."

nutes are onl file in the Faculty Senate Office for ap
them in detail.

ill save a tremendous amount of time at ghe

he last pageL last word of next to the last sentencel{ change

yone

h]l transfers; (of funds) was discussed with Deans expy
edback in time to approve or disapprove expenditure
hey from budgets under the deans' control.

blicies regarding use of lapsed funds resulted in a
bmpson visit|with the group at a future meeting. To
is visit included expenditures in faculty salaries,
tion, personnel, line item budgets, and planning for
til members agreed that end-of-year determination of
strike in t%me to appropriately use funds for neede

Hardwick reyiewed the Coordinating Board document, '"Texas Highe

and discussed the recent Coordinating Board meeting

that the Bachel

r's degree 1n Landscape Architecture and the Master

in Biological S¢iences were|withdrawn but may be resubmitted at a la

He also reporte

requires compargble resources as that anticipated for Atmospheric Sd
in order to implement the program approved for a Master's Degree in

Science." Conc

that Dr. Hardwi¢k and Dr. Jdnes meet with the various college facult
discuss issues fegarding priority assessments and deans were asked t

schedules which

Dr. Jones propoged a new schHedule of stipends for teaching assistanJi,
$3,200 - $4,500,
time for 9 montqs. The propksal was approved.

that "the University is committed to eliminate a p

essing
prior

quest

cs

inte-
computer
balances
purchases.

Education
He reported
degree

er date.

pbgram which

iences

Atmospheric

rning prioritizing of programs, President Mackey hag

would be convenient to most of their faculty.

and part-time instructors, $3,400 - $4,500, for one

suggested
fes to
b develop

thalf
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Announcements

Academic Council MinutAs

Dr. Ainsworth di
approval through
of the regular

include appropr
proposed activi
Education in or
activities must
before activiti
cleared through
Education.”

S5

6. Outside employm

other external

Discussion of s
young tenured as
encourage them t
and Dr. Jones de|

Dr. Hardwick not
a listing of awa
clearly establis
pertained to a s

9. Dean Elliott ann
the Law School o
with him.

10. Deans received 1

review the comme

November 28, 197

1. Dr. Ramsey r
materials f
the compute

2, Copies of th
were asked t
the report.
become a par

3. Deans were a
should be co

4. Brief discus
committee wi
5. Deans will m

to deans' pr

C. Chairperson Howze o
interviewed everyon
studied the AAUP re
to give the final r

Thomas A. Musiak, P
Dr. Hardwick to fill
Library Committee.

scussed the

Continuing

cademic programs.

ate fees, and obtain required approvals well in advajce of a
"New st

er to estabj

e reported

are offerjd.

the Coordin

Y .

continued,

t forms for
tivities du

ary incenti
ociate prof

stay at Te

elop plans and guidelines.

d a lack of
ds could be
ed for each
ecific award.

unced that Attorney General Bell will be a visiting

December 1

ported on the academic information system update and
r the Coordinating Board for Fall 1978 would not be
in hard copy form until about 10 January 1979.

faculty workload report for Fall 1979 were distribu

check for

Corrected r

of the rep
ed to sugg

sidered during 1978-79.

on was held
suggestions made to Dr. Ramsey for membership on t

t on Decembpr 5 with Student Affairs for a program
entation to

the ad hoc
they origi
rt and hav
ort to the

k Administ
the unexpi

rrors.
port will be provided to the Board of Re

need to utilize procedures for program
Education for those activities which ar
These budgets need to be develope

d budget
not a part

early,

te regulations require cooperation through Continuing
ish any off-campus, out of area activitigs. These

th. The Academic Council suggested that

documentation for teaching awards and s
made available to deans and chairperson
award. Documentation could be provided

and the Academic Council will be invited

Designation of TAs and PTIs must

.rting system to the Coordinating Board.

st issues in addition to priority assess

on the development of an academic advis

that group last spring.

to the appropriate regiomal coordinating||councils
Questions regarding which activities||should be
ting Board's council should be directed flo Continuing

faculty who expect to be engaged in congulting or
ring the year will be distributed by the||deans.

ves centered on some type of awards progflam to reward
pssors which would encourage them in theflr work and

r. Hardwick

gested that
with criteria

then as it

lecturer in

to a session

formation from Freshman Orientation Evaluation and vEre asked to
ts of parents and freshmen concerning these activiti

S.

indicated that
vailable from

ed and Deans
be made on
ents and

ent which
ry computer

at committee.

n response

Committee on Equus reports that the comm
nally intended to talk with except a Rege
e| started writing their report.
Senate in time for discussion at the Jan

ration and Landscape Architecture, has be
red term, ending in 1981, of Charles A. Jo
|

It is thdi

ttee has
t. They have
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Announcements

E.

Standing Committeep

Academic Affairs a

hd Status Committee

L. B. Blackwell wa#

Under discussion a
to acquire promoti
and teaching load.

Library Committee

The report on the fare-book collection was presented. Four recommendat
approved: (1) The Turner Repor
adequately and spe¢ifically th

elected chéirperson; Virginia Sowell was elected s
Fe the following .topics: suggestions for changes in pr
bn and tenuré; increasing teaching effectiveness; hix

is unsatisfactory "because of its failu

retary.
pcedures
ing practices;

fons were
e to address

major issue for which the Consultant w.

here, namely the pyoper housin
Library Services sRBould take s

(3) Three members

the Turner Report 4nd re-empha
(4) Th4 Director o

collection;

eps to implement 14 points of the Turne
y Committee should meet with Dr. Hardwi
ize concern for proper housing of the r
Library Services should respond in writ

f the Libra

out how implementafjion of the 34 points can be effected and on what ti

brought

of the rare-book collection;' (2) The Diffector of

Report;
to discuss
e~book
g setting
scale.

The sub-committee dn the Core dollection remains uncertain of the philogophy and
guidelines for the |Core Collectjion and will continue its discussions wigh librarians.

The committee is c¢
privileges availab

The Circulation Li
refuse to return o
dation in 1976 tha

tinuing its enquiries concerning copying services,
to emeritus faculty.

arian enquifred as to what should be done about facu
rdue books.| The Committee noted that it had made a
check out privileges be withdrawn for these faculty

not feel inclined tp consider the matter again.

Academic Budget Couhcil

Dr. Magne KristiansLn, Electricﬁl Engineering, was elected chairperson

Dwane Miller, Plant

& Soil Science, was elected secretary. The committ

its charge and Krisfpiansen inditated he would discuss the Council's pur

Dr. Hardwick.
members were asked

profiles and Louise
Faculfy opinion will be solicited periodically.
Senate as to the fu
will be discussed a
prior to the next m
budgetary procedure

as possible.

The Election Commitf{

Arts & Sciences on

term ending in 1979|
will be on leave of

Dr. Mackey is away

discuss the Invocat
some of you know th

General.

Minutes of each

eeting will be sent to the Faculty Sena
to respond t¢ material handed out by Dr. Hardwick on
Luchsinger was asked to respond on statistical prof
Input fr
ction of the Council and how the Council might serv
the next meeting. Kristiansen will discuss this w
eting and wlll also discuss what documents relative
the Council ishould have on file for reference.

ee certified Dr. Brian L. Blakeley to represent the
ghe Faculty Development Committee. Dr. Blakeley wil
left vacant by the resignation of Dr. Thomas McLau
absence for {the spring scmester.

rom the campgus but had Sharon Nelson call and say t
ons motion with us at the January meeting if we so
President

s declined to forward our request to th

nd library

ty who
recommen-—
and did

d Dr.
e discussed
se with

. Council
epartmental
es as soon

the Faculty
the Senate
th Hardwick
to university

College of
1} serve the
ghlin, who

t he would
désire. As

Attorney
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Bill Dean has sentj

me a copy o

f an article from the Fall issue of a Unjversity

of
ersities

. Tied for
averaging
rn

s than at
$3,400

he Academic

?st meeting:

f Grievance

Hardwick

g and at the

of Florida Alumni publication.| One paragraph of it reads: "Comparison

University of Florjda salaries|with 16 other leading southern state un

(those with more than 700 faculty members) show equally shameful resul

third from the botfom in mediaﬁ salaries for all ranks, Florida salari

$17,000 were 10 pef cent lower than the median of $18,850 for the sout

universities. Only at Auburn dnd Texas Tech do full professors earn 1

Florida, and that by only $500; University of Texas professors are paifl

more and Alabama pyofessors $6$0 more." The article has been sent to ¢

Budget Council. '

The following lett#rs have beeﬂ sent from the Senate Office since the 1

1. Members of the|Faculty Sethe and the Grievance Committee re draft |p
Procedures: j

2. "Members of thejad hoc Commiittee to Study Faculty Employment Contracfs re
charge of the dommittee;

3. Dr. Mackey, DrJ} Jones, Dr. [Ewalt, Dr. Barnett, Mr. Thompson, and Dr
re Senate motidn concerning replacement of faculty members on Univegsity councils
and committees land listing |councils/committees for which each is regponsible and
listing names df faculty already approved by the Senate in the spri
November meetirg;
(NOTE: Dr. MacMey responded by letter saying that our idea of fillipgg vacancies
is acceptable.) '

4, Dr. Mackey re solution onj carillon;

5. Dr. Mackey re

Dr. Mackey re
our policy on

7. Helen Brittin r
Discipline and
and Registratio

8. Dr. Mackey re e
serve on Facult

9. Brian Blakeley

10. Robert Rooker r
11. Magne Kristians
Dr. Ewalt called to

the 7th Summer Conf
(hopefully).

Bruce Kramer report
out 20 questionnair
will be ready to ma

As requested by the
Helen Brittin, Chai
liaison persons wou
remind them that mi
will continue to be

solution on retirement age;

tion to request an opinion from the Attorney Genera

vocations;

appointment to Library Committee, alternates on Un
niversity Discipline Appeals Committees, and change
Committee from Hardwick to Ewalt;

y Development Committee;

re election to Faculty Development Committee;
b Faculty Development Committee election;
rn re Academic Budget Council;

report that
rrence. A erort from that committee will be forthec

{
!

that the ad hoc Committee on Retirement Investigati
s; 4 have been returned. It is his belief that the

e a final report at the January meeting.

lection of Dr. Brian Blakeley, by Arts & Sciences faq

concerning

ersity
of Admissions

ulty, to

ing soon

Admission and Registration Committee wa%#discussing

bn has sent
rommittee

Senate at tH

met with

e November meeting, the Agenda Committe
Tpersou of the Committee on Committees. It was deci
lutes are to
capsulized in the announcements.

1 be sent to the Senate office. Further,

Finally, minutes,

d that

d contact cgmmittee chairperson who have not sent migutes and

he minutes
s they are
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received, are on £
to read them.

In response to a c
Regents, copies of
all subsequent mee

H

bmment made Ey Mr. Bucy at the last meeting of the B

the agenda and minutes from the last three Senate m

Fings will be sent to each Regent.

i

meeting. It is hi

belief that all Senators would benefit from attend

Gary Elbow represeEted the Fac‘lty Senate at the 1 December 1978 Board

meeting. At his r
this year: Februar]
usually two days p

quest I am Including the dates of the remaining mee
y 2, March 30, May 11, and August 3. We receive the
fior to the meeting. If any Senator wishes to call

she can tell you the approximate times the Regents will come out of Ex

Session and start
of you to try to a

:onsideratioﬁ of TTU agenda items.
ftend one mee¢ting.

I, too, would urg

President Mackey h3s sent a copy of the letter, re legality of invocati

written by Dr. Mar]
Senate Office and ¢

1lyn Phelan to Regent Formby. The letter is on file
an be read By any interested person.

ile in the Senate office and available to any Senator

who wishes

rd of
tings and

pf Regents
ng a Board
ings for
Bgenda
race,
cutive

e each

bns policy,
in the
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